
ID Task Name Duration Predecessors
1 OVERALL CONSTRUCTION PERIOD 975 days

2 CENTRAL STATION WORKS 273 days

3 Civils Works 271 days

4 Site Clearance 10 days 21FS+2 days

5 Divert Services 20 days 4

6 Undercroft strengthening 30 days 5

7 Arch footings 30 days 6

8 Platform excavations 20 days 7

9 Ramp strengthening 35 days 8

10 Argyle Street bridge & other general strengthening 35 days 9

11 New deck to ramp 35 days 10

12 New platforms 25 days 11

13 End support frame to OLE 15 days 12

14 Finishing off 16 days 13

15 Railway Works 240 days

16 PL - take up existing Platform 11A 2 days 5FS+3 days

17 PL - Lay new track to Platform 11A 2 days 14FS-7 days

18 OLE - Install 2 days 17FS+5 days

19

20 RELIEF LINE 462 days

21 Site Compounds/Access construction 33 days

22 Hillington Road Bridge 364 days

23 Refurbish & strengthen central pier 144 days 21FS+14 days

24 Construct new RC abutmants 144 days 21FS+14 days

25 Fabricate steelwork, transport to site and erect 250 days 21FS+14 days

26 Erect secondary steelwork and cast deck 102 days 25

27 Railway Works 254 days

28 OLE - Portals and transfer wires and remove existing 32.01 days 21,41

29 PL - Gower Street to Cardonald Relief Road 14.01 days 26FS-44 days

30 Cardonald Junction to Arkleston Junction - PL Relief Road 18 days 29FS+4 days

31 Arkleston Junction - PL lay/slue Up Main 6 days 30FS+3 days

32

33 GOWER STEEET JUNCTION 154 days

34 Establish Compound and work area 19 days

35 Construct Gower Street crossovers off- line - 3No 90 days

36 OLE - Advance works to clear route fro laying PL and S&C 4 days 118FS+4 days

37 PL - Down Line relay 4 days 36FS+5 days

38 PL - Up Line relay 2 days 37FS+5 days

39 PL - Up Goods Line relay 2 days 38FS+5 days

40 S&C -  lay half Fv 18.5 X Over 2 days 39FS+5 days

41 S&C - remove Down Main T/O & UP Main to Up Goods X-Over 4 days 40FS+4 days

42 S&C - Lay Up Main to Down Main X-Over 4 days 40FS+4 days

43 S&C - Lay Up Main to Up Goods X-Over 4 days 40FS+4 days

44 S&C - Lay half Fv 18.5 T/O Up Main 4 days 43FS+52 days

45 PL - Up Main 3 days 44FS+4 days

46 S&C - Lay Fv 18.5 X-Over Up Main to Down Main 3 days 45FS+4 days

47 PL - Slue/lay Relief Road clear of Junction 2 days 46FS+4 days

48

49 CARDONALD JUNCTION 86 days

50 Establish Compound and work area 14 days 21

51 Construct Cardonald X-Overs off-line - 2No 66 days 50

52 Reballast Up Main for S&C 2 days

53 Reballast Down Main for S&C 2 days

54 OLE works 2 days

55 S&C - Relay Up Main to Relief Road Cv 9.25 2 days

56 S&C - Relay Down Main to Relief Road Cv 9.25 2 days

57 S&C - Lay Up Main to Branch line T/O 4 days

58 S&C - Remove remainder of old ladder 2 days

59 PL - Lay Relief road clear of junction 2 days

60

61 AIRPORT BRANCH LINE 975 days

62 Establish Compound and work area 70 days

63 Structures 968 days

64 Murray Street Bridge & Retaining Wall 140 days

65 Foundation & Substructure (2No) 42 days 62SS+14 days

66 Retaining wall (Fdn & Stem) - (`80m) 140 days 62SS+14 days

67 Superstructure & Finishings 7 days 65

68 Murray Street - Clark Street Embankment 182 days

69 Piled Transfer platform (`250m) 112 days 66

70 Geo-synthetic embankment 70 days 69

71 Clark Street Bridge 77 days
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ID Task Name Duration Predecessors
72 Foundation & Substructure (2No) 70 days 65

73 Superstructure & Finishings 7 days 72

74 Clark Street - McFarlane Street Viaduct 308 days

75 Foundation & Substructure (8No) 280 days 72

76 Superstructure & Finishings 63 days 75FS-35 days

77 A726 / McFarlane Street Bridge 161 days

78 Foundation & Substructure (4No) 140 days 75

79 Superstructure & Finishings 21 days 78

80 St James Viaduct 392 days

81 Foundation & Substructure (18No) 350 days 86

82 Superstructure & Finishings 133 days 81FS-91 days

83 Fuel Farm site decontamination 182 days

84 Decontamination of site 182 days 62SS+7 days

85 M8 Bridge Crossing 533 days

86 Foundation & Substructure (South side) 84 days 62

87 Foundation & Substructure (North side) 84 days 84

88 Assemble deck in St James Park 350 days 81SS+91 days

89 Transport deck superstructure 1 day 88

90 Superstructure & Finishings 7 days 89

91 Airport Viaduct 476 days

92 Foundation & Substructure (19No) 336 days 87

93 Superstructure & Finishings (20No) 140 days 92

94 Airport Station 366 days

95 Foundation & Substructure (9No) 154 days 92

96 Superstructure & Finishings (10No) 70 days 95FS-28 days

97 Station Building 170 days 96

98 Link Structure 170 days 96

99 Railway 708 days

100 Airport Junction 44 days

101 Reballast Up Gourock for S&C 2 days 66,41FS+3 days

102 Reballast Down Gourock for S&C 2 days 101FS+5 days

103 S&C - Install Down Gourock to Up Gourock Cv 9.25 X-Over 2 days 102FS+5 days

104 S&C - Install Up Gourock to Airport Branch Cv 9.25 T/O 2No 2 days 103FS+5 days

105 S&C - remove existing Trailing x-over from Down Gourock to Up Gourock2 days 104FS+5 days

106 S&C - Install Down Gourock to Up Gourock Cv 9.25 X-Over 4 days 105FS+5 days

107  Branch Line 181 days

108 Track 75 days 82,96FF+5 days

109 OLE 75 days 108SS+49 days

110 Signalling and telecoms 106 days 108

111

112 ELDERSLIE LOOP 41 days

113 Cut back Up siding 1 5 days

114 Relay Up Siding 2 7 days 113

115 Extend Up Loop 4 days 59FS+5 days

116 Connect Loop onto Up Ayrshire line 2 days 115FS+5 days

117 Remove existing Up Loop to Up Ayrshire connection 3 days 116FS+5 days

118 Connect extended Loop to existing 3 days 116FS+5 days

119

120 ARKLESTON AND WALNEUK JUNCTION 252 days

121 Arkleston Junction 147 days

122 Build S&C units off-line 109 days 31FS+1 day

123 Reballast Up track, 450m 3 days 31FS+5 days

124 Reballast Down Track, 550m 3 days 123FS+11 days

125 Prepare formation and bottom ballast fro new Down Ayrshire, 650m 3 days 124FS+11 days

126 Install new crossover between Up Main and Down Main 3 days 125FS+11 days

127 Install new crossover between Up Main and Down main including plain line Down line3 days 126FS+11 days

128 Instal new turnout from Down for new Down Ayrshire 2 days 127FS+11 days

129 Install new Down Ayrshire to limit of available formation, 650m 3 days 128FS+12 days

130 Instal new crossover and connect to Up Goods and new Up at Arkleston Road Br3 days 129FS+11 days

131 Remove existing turnout on Up line and instal new crossover between Up main and Down Mian3 days 130FS+11 days

132 Remove existing crossover and instal new crossover between Up and Up Goods, plian line thru' Down 3 days 131FS+11 days

133 Renew turnout to Down Goods and conect thru' 3 days 132FS+11 days

134 Wallneuk Junction 110 days

135 Build S&C units off-line 82 days 122FS+7 days

136 Prep formation &  instal new Up Gourock unconnected to new x-over (green zone)12 days 133FS+6 days

137 Renew turnout to Up Siding and connect new section to Up Gourock and Up Goods3 days 136

138 Prep formation for new Down Ayrshire & bottom ballast. Instal Down Ayrshire in temp.alignment5 days 137FS+11 days

139 Renew turnout to DGL and take up existing Down track. Slew previously laid Down Ayrshire to final alignment and connect thru' to existing3 days 138FS+11 days

140 Instal new crossover and connect thru' route from Up Ayrshire to Up Gourock/Up Goods3 days 139FS+11 days

141 Establish fenced green zone and relay/re-align middle two roads 11 days 140

142 COMMISSONING THE WORKS & Remove remaining existing track. Instal new crossover and connect through tracks9 days 141
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