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ScotRail Franchise Consultation
HITRANS response to the Transport Scotland Consultation on the ScotRail Franchise Extension.

Q1 Which of the Priced Options do you think best support the delivery of Scotland’s
Railways?

1.1 Far North Recast - this a major step change in connectivity from rural Scotland to Central Belt
and beyond. This enables people from Skye and Lochalsh and mid Sutherland to get to Inverness
before 0900 and Central Scotland around mid-day.

1.2 Additional early morning services from Perth, Gourock, and Ayr enabling pre 1200 arrivals in
London are again good examples of rail demonstrating its value.

1.3 St Andrews bus link will provide useful evidence for the possible roll-out of other schemes to
connect communities off the rail network.

Q2 Is our schedule for new service introduction right?

2.1 The planning of rail services requires a long lead time that doesn’t necessarily fit in with political
and budgetary timetables. There is a role for Regional Transport Partnerships is this process.

Q3 Which future Priced Options would you wish to see Transport Scotland develop?

3.1 We would be interested in ‘Delivering better efficiency, performance and sustainability’. We have
been at the forefront of maximizing the use of resources in rural services operating out of Inverness,
with Invernet and Invernextra due to come in with the December timetable change. With high rolling
stock lease costs, units must be deployed for as long a working day as possible. Thus the stabling
of a unit overnight at Oban from 2126 to 0811 the next day does not represent an efficient use of
resources. Furthermore track access can be achieved at little or no additional cost since the
signalling centre is staffed 24 hours per day.

3.2 Similarly the empty working and positioning trains such as those that form the 0757 Aviemore-
Inverness and the 0712 Blair Atholl-Edinburgh could be reworked to produce new 0543 Inverness-
Perth-Edinburgh and 0620 Perth-Inverness all stations trains which would allow accelerated
services later. This could also be covered by the use of a seated coach on the northbound sleeper,
freeing up a 158 unit. The two Elgin-Inverness short workings could also be maximized.
Connectivity could be improved if splitting/joining of Edinburgh and Glasgow portions at Perth was
utilized, avoiding the up to 25 minute journey time delay for passengers who happen to require the
non-through destination.



3.3 Use of additional rolling stock. Currently there is little provision for strengthening services for the
holiday peaks. From December 08 the only seasonal variations will be: the West Highland Oban
0821/Mallaig 0851 separation; the extra Saturday Oban, achieved by borrowing a 156 from
Strathclyde services; Mallaig 4-car for the summer to cope with heavy demand. A pool of rolling
stock is needed to cover spikes in local demand. The use of loco hauled stock in Fife may offer a
solution to Saturday Highland Main Line frequency enhancement.

Q4 Where should we concentrate our efforts on improving services, in particular journey
times?

4.1 Journey time reductions must be achieved on Inverness-Central Belt and Inverness-Aberdeen.
Modal shift from the private car in order to meet climate change targets will require a more
competitive journey time.

4.2 The Highland Main Line is currently being studied by Network Rail and its consultants in order to
progress hourly, faster services, and features as an HLOS Tier 3 project. We acknowledge that
some time can be gained through skip-stopping.

4.3 Inverness-Aberdeen links the Highland Capital with the oil capital of Europe. Currently
frequency and journey time are determined by the single track nature of the route. Investment is
required to exploit demand from the sizeable towns along the route, which all have conveniently
located stations.

4.4 Journey time reductions are needed on all rural routes (North Highland Lines and West
Highland Lines) in order to compete with the private car. The HITRANS Regional Transport
Strategy has identified a package of measures which could deliver significant journey time
improvements.

These should be considered in conjunction with the objectives of the National Transport
Strategy and the strategic outcomes detailed in the table on pages 25-26 of Scotland'’s
Railways. Both of these documents can be accessed through the Transport Scotland website
at:

http://www .transportscotland .gov. uklreports/publications-and-guidance

On our station environments
« We want to ensure that passengers can buy their ticket as quickly and efficiently as
possible.

Q5 How can buying a ticket be made easier?

* More 'over-the-counter' services

* More 'ticket vending machines’

« . 'Customer service' staff to offer assistance and advice when buying a ticket

« Internet purchase facilities

* Telesales

* Through mobile phones

* Smart cards.

 Currently, the facilities, at stations vary. At larger stations a number of services are
available, while smaller stations with less passenger demand can have few.

5.1 Ticketing using mobile phone technology is a practical way of providing access to advance
purchase fares from remote areas. Wrexham and Shropshire uses a system of bar codes sent to
mobile phones. Potential passengers would not be disadvantaged by the lack of ticket vending
machines or the need to rely on the post which in some areas may be delivered in the afternoon.
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5.2 TVMs are very useful in busier stations such as Inverness but should not be seen as a
replacement for human interaction, which can be particularly appreciated by tourists and older
passengers.

5.3 The development of smart card technology whilst providing the benefit of portability across
modes also has costs that may be inherently disproportionate for low-volume, rural applications

Q6 To make the best use of available space at stations, how should we balance the use
between commercial outlets and other facilities that offer further passenger benefits? Please
consider:

« The size of station based on passenger numbers and demand

« Type of facilities (e.g. food outlets, news-stands, pharmacies, etc.)

« Community-based initiatives supported by the Stations Community Regeneration Fund.

» The layout of a station may have an -affect on the comfort and safety of passengers.

6.1 Most stations in the HITRANS area are not able to realize commercial rents. The emphasis must
be on appropriate station development to meet the needs of the passenger. In stations such as
Inverness there are sound proposals for station development that will enhance the travelling
experience and realize new income.

6.2 HITRANS has been involved in the development of station facilities on rural stations, and in
finding uses for vacant accommodation.

Q7 How could the station environment be improved? Please consider:
* Lighting

« Availability of seating/furniture

- Safety (e.g. through technology such as CCTV, 'Help-Points’)

» A visible staff presence.

7.1 A staff presence where possible is invaluable but CCTV even in semi-rural locations can be a
useful tool in ensuring that station maintenance costs are kept to a minimum.

7.2 Staffing of ticket offices should reflect local patterns of usage, with a less onerous process
required to alter opening hours.

7.3 There has been adverse comment, however, about the deployment of Ticket Examiners at
Inverness Station. There are some 5 minute connections between trains and the current system
seems not to make this easier, with passengers having to exit the holding area and then re-enter it.

Q8 How could signage be improved at stations?

« Directions within stations to ticket office, platforms, toilets, etc.

« Directions to facilities nearby, e.g. hospitals.

On customer service

- Everyone should have an equal opportunity to access our rail services, but we recognise
that our passengers have different needs.

8.1 Signage within stations is generally clear and concise but signage to popular destinations e.g.
hospitals, colleges, shops etc would be useful.

Q9 How can we improve assisted travel at stations? In particular, please consider:

- Station access (such as wheelchair ramps, facilities for light scooters, facilities for
passengers with assistance dogs) ¢ Assistance for people with hearing or learning
difficulties

* Increased training for existing staff

» The availability of dedicated staff.
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